
What if government 
was easy?
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In LAC 
3+ interactions 
per transaction

Source: IADB 2018 Wait No More Report
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£1.7 billion in 
savings in the UK

Source: UK Digital Efficiency Report 2012
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50x lower costs

Source: UK Digital Efficiency Report 2012
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Estonia Everything connected



11

Estonia Image of people enjoying life rather than 
waiting/working
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Foundational Blocks**
Identity/Authentication, Security, Consent, Payment, Registration, Messaging, etc.
** Digital Public Infrastructure (DPIs) considered part of this foundational layer

Mediation middleware
Open API Gateway, secure data exchange

Common Applications Blocks
e-Learning, e-Marketplace, Business Intelligence / Analytics, Workflow, etc.

Adaptive shared citizen-centric e-gov. services
facilitated by a service-oriented architecture



Sandbox

1st wave

Complete

Digital 
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authentication
Information 

mediator Payment Security

2nd wave
Launching

SchedulingConsent 
management Messaging Workflow & 

algorithm

3rd wave
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Reporting & 
dashboards
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User 
InterfaceGIS eMarketplace Cloud-

Hosting e-Signature



Activity
Let's create a digital 
service together using the 
building block approach



Digital 
registries RegistrationIdentification & 

authentication
Information 

mediator Payment

SecuritySchedulingConsent 
management Messaging Workflow & 

algorithm

Reporting & 
dashboards

Analytics & business 
intelligence eLearning Content 

management

User 
Interface

GIS eMarketplace Cloud-
Hosting e-Signature1. Define the user needs, user journey, 

and pain points - Outcome 
visualization of the User journey

2. What building blocks should be used 
to create a seamless 
experience? Outcome service 
designed using BB

Explore the building blocks:Reflect on:

Structure the service architecture using

the as its interoperable

components and as interactions 
between them.

BBs'



Let's comment on how you 
solve the case?
10 minutes



UX/UI BB

Citizen Registry BB*

UID 

Filiation Data

Citizen

UID 

Filiation Data

UID 

Filiation Data

Citizen’s data

Citizen’s data

Citizen’s data
Citizen’s validation of data

Citizen’s validation of data

Citizen’s validation of data

Citizen’s place of birth

Payment Amount

Payment Amount

Payment AmountPayment Validation

Payments BB*

Bank

Payment Validation
Digital Signature BB

Time Stamp BB

Payment Validation

Publication Request

Publication Request

Birth certificate

Birth certificate

Birth certificate

* Currently available through GovStack

Information mediator BB*
Security BB*
Internet Access

Legend

Information Consent BB

Content Management BB*

Building Blocks are reusable across 
different Government services.



Video with digital service
1 min



Be a part of the GovStack Initiative!

Implement 
GovStack in your

country
Become a reference

implementation country and 
transform your government

services.
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Technical 
contribution

Develop and review Building 
Block specifivations in GovStack

working groups

Learning and 
Exchange

Share best practices in our
GovStack communities of

practive and exchange formats

Empowering
communities

Join the Partner2Connect 
Digital Coalition.



21https://govstack.global/
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Request the birth 
certificate

Pay

BBs'

BBs'

Get the birth 
certificate

Digita

BBs'

BBs'

BBs'

BBs'

BBs'

BBs'
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